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· [bookmark: _GoBack]Overview: Emphasizing any unique aspects and pilot studies, if any (for Research Program concepts, indicate area of emphasis for project – medical research or science and engineering research)
· Methodologies
· Key Personnel
· Justification for W.M. Keck Foundation support
· Budget: Budgets can be rough approximations at this stage - broken down by major areas, if possible, (personnel, equipment, consumable supplies, etc.) 

Project Description (Three pages maximum – see above) – Use this to provide extra detail that can’t fit on your one-page concept paper. This will not be sent to Keck at this stage.  This information is useful for VPR discussion of your project with Keck Foundation program managers.  Only invited concepts will develop this project description into a Phase 1 application.

· Overview: Provide an overview of this field and the need for this project. 
· Relevant Efforts: Describe past and current efforts at your institution that are relevant to this project, including institutional resources that will support the work.
· Peer Groups: Name other groups that are pursuing comparable or related work and explain how this project differs from their work. If none, please explain. 
· Goals and Methodology: State the project’s major goals and summarize the methodologies and timeframe to be used for achieving them. 
· Impact: Describe the potential impacts of achieving these goals. 
· Fundraising: Describe what amounts of funding have been committed to this project to date, including institutional funding. Cite pending proposals, amounts requested, sources and expected notification dates. If no other external support will be sought for this project, please explain. 
